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Investigating the Effect of Work-Family Conflict on
Librarians’ Turnover Intentions: Explaining the
Mediating Role of Job Stress and Burnout

Masoud Bakhtiari (), Saeed Ghaffari?(® , Mozhgan Yousefi?

Abstract

Purpose: In recent decades, work-family conflict has emerged as one of the
key issues in human resource management and organizational psychology.
This conflict occurs when pressures and responsibilities from work and
family roles interfere with one another in ways that cause performance in one
domain to negatively affect the other. Accordingly, the main purpose of this
study is to investigate the effect of work—family conflict on librarians’
turnover intention in public libraries in Markazi Province, considering the
mediating role of job stress and burnout.

Method: The present study is applied in terms of its purpose and descriptive—
survey based on the nature and method of data collection, and it is cross-
sectional in terms of time. The statistical population consisted of all librarians
working in public libraries in Markazi Province in 2024-2025. Using
Cochran’s formula and stratified random sampling, a sample of 120 librarians
was selected. The measurement instruments included Carlson et al.’s Work—
Family Conflict Questionnaire, Shin et al.’s Job Stress and Burnout Scales,
and Roodt’s Turnover Intention Scale. The construct validity of the
questionnaires was evaluated through factor analysis, and their reliability was
assessed using Cronbach’s alpha. Data were analyzed using structural
equation modeling (SEM) with SPSS version 25 and SmartPLS version 3.
Findings: The results showed that at a significance level of less than 0.01,
work—family conflict had a positive and significant effect on turnover
intention, job stress, and burnout. In addition, the positive and significant
effects of job stress and burnout on librarians’ turnover intention were
confirmed. Finally, job stress and burnout played a significant mediating role
in the relationship between work—family conflict and turnover intention
among librarians in public libraries in Markazi Province.

Conclusion: The findings of this study indicated that to reduce work—family
conflict, implementing supportive programs such as flexible working hours,
teleworking, and additional sick leave can help employees achieve a better
balance between personal and professional life and enhance their job
satisfaction.  Furthermore, organizing training workshops on time
management and stress reduction can help librarians cope with work—family
conflict and improve their coping skills. To reduce job stress, offering
training courses on stress management and promoting a culture of social
support in the workplace—through the creation of support groups and the
encouragement of social interactions—can contribute to lowering librarians’
stress levels.
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Introduction

In recent decades, rapid and substantial changes in workplace
structures, organizational expectations, and societal dynamics have
increased the complexity of employees’ professional and personal
lives. As organizations face heightened competition, technological
advancements, and rising performance standards, employees
encounter more demanding work conditions that may interfere with
their family and social responsibilities. Within this context, work—
family conflict has become a critical and widely examined
phenomenon in human resource management and organizational
psychology. Work—family conflict arises when role demands from
work and family domains become mutually incompatible, such that
participation in one domain is hindered by pressures originating from
the other. This conflict is not exclusive to either men or women;
rather, it is a shared challenge across the workforce. With the
increased participation of women in the labor market and the growing
involvement of men in domestic responsibilities, the nature of work—
family conflict has become more nuanced and multi-dimensional. The
consequences of work—family conflict extend beyond individual
strain, influencing psychological well-being, job satisfaction,
organizational commitment, and employee retention. Employees
experiencing high levels of work—family conflict often report
heightened stress, reduced emotional resources, and a greater
likelihood of burnout. These conditions may ultimately contribute to
turnover intention, performance decline, and disruptions in
organizational functioning. In service-oriented institutions such as
public libraries—where professional responsibilities require cognitive
engagement, emotional labor, and continuous interaction with diverse
patron groups—the effects of work—family conflict can be particularly
significant. Librarians are responsible for multiple tasks, including
cataloging, classification, user assistance, programming, and
administrative duties, all of which may intensify job demands. Despite
the importance of these challenges, empirical research focusing on the
public library sector in Iran remains limited. The Central Province,
with its network of public libraries and diverse demographic
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characteristics, provides an appropriate context for examining factors
that influence librarians’ psychological states and behavioral
outcomes. Therefore, the present study investigates the effect of
work—family conflict on librarians’ turnover intention, with particular
emphasis on the mediating roles of job stress and job burnout.

Purpose

The main purpose of this study is to determine the effect of work—
family conflict on turnover intention among public librarians in
Markazi Province, Iran, while examining the mediating roles of job
stress and job burnout. The study aims to clarify whether work—family
conflict directly increases employees’ intentions to leave their jobs
and whether job stress and burnout act as psychological mechanisms
that explain this relationship. Ultimately, the research seeks to provide
evidence-based insights to help organizational leaders and
policymakers design interventions that reduce psychological strain,
enhance working conditions, and strengthen employee retention.

Method

This research is applied in terms of its objective and descriptive—
survey in terms of data collection. The study adopts a cross-sectional
design. The statistical population consisted of all librarians working in
public libraries of Markazi Province during the Iranian year 1403
(2024-2025). The sample size was determined using Cochran’s
formula, resulting in 120 participants selected through stratified
random sampling to ensure adequate representation of different library
branches and service categories. To measure the constructs, validated
and widely used instruments were employed. Work—family conflict
was assessed using the nine-item scale developed by Carlson et al.
(2000), covering time-based, strain-based, and behavior-based
dimensions. Job stress and job burnout were measured using Shin et
al.’s (2021) scales, and turnover intention was assessed using the scale
developed by Roodt (2004). Construct validity was confirmed through
confirmatory factor analysis, and reliability was verified using
Cronbach’s alpha. Data analysis was conducted using structural
equation modeling (SEM). SPSS version 25 was used for descriptive
statistics and reliability assessment, while SmartPLS version 3 was
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employed to examine structural relationships, mediation effects, and
model fit. Statistical significance was evaluated at p < 0.01

Findings

The findings indicate that work—family conflict has a positive and
statistically significant effect on turnover intention among librarians.
Employees who experienced higher levels of work—family conflict
reported stronger intentions to leave their jobs. The results also
showed that work—family conflict has a significant positive impact on
both job stress and job burnout, suggesting that interference between
work and family responsibilities heightens psychological strain and
emotional exhaustion.

Furthermore, job stress and job burnout were each found to
significantly increase turnover intention. Librarians experiencing
elevated stress levels or burnout symptoms expressed a greater desire
to leave their positions. Mediation analysis demonstrated that job
stress and job burnout serve as significant mediators in the
relationship between work—family conflict and turnover intention.
This finding supports the theoretical notion that conflicting role
demands influence employees’ behavioral outcomes through
psychological mechanisms.

Table 1 presents the results of hypothesis testing using structural
equation modeling in SmartPLS:

Tablel. Results of Research Hypotheses

Masoud Bakhtiari
Saeed Ghaffari
Mozhgan Yousefi

Path
Coefficient Path Hypothesis

®

|t

Result
value | value

Work—family
Supported | 0.000 | 4.815 0.270 conflict — Turnover 1
intention

Work—family
Supported | 0.000 | 16.854 0.643 conflict — Job 2
stress

Work—family
Supported | 0.000 | 12.752 0.512 conflict — Job 3
burnout
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Path

Result p- t Coefficient Path Hypothesis
value | value ®)

Supported | 0.000 | 6.466 0.449 Job stress — 4
Turnover intention

Supported | 0.005 | 2.838 0.163 Job burnout — 5
Turnover intention

Work—family
Partla_ll 0.000 | 5.399 0.289 conflict — Job 6
mediation stress — Turnover

intention

Work—family
0.006 | 2.759 0.084 contlict = Job 7
burnout — Turnover

intention

Conclusion

The study concludes that work—family conflict is an important
predictor of job stress, burnout, and turnover intention among public
librarians in Markazi Province. These findings underscore the
importance of implementing organizational strategies to reduce
conflicts between professional and personal roles. Flexible work
arrangements—such as adjustable working hours, telecommuting
options, and responsive leave policies—can help employees achieve a
healthier work—life balance. Additionally, offering workshops on time
management, stress reduction, and coping skills can equip librarians
with practical tools to manage work pressures effectively. To mitigate
job stress, organizations should promote a culture of social support,
foster positive interpersonal relationships, and create peer support
networks. Providing access to counseling services and stress-
management training, alongside encouraging open communication,
can significantly reduce psychological strain. By decreasing burnout
and turnover intention, these initiatives contribute not only to
employee well-being but also to the overall effectiveness and quality
of public library services.
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