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Introduction

In recent decades, rapid technological advancements, market
globalization, and the growing complexity of business environments
have compelled organizations to recognize knowledge as their most
strategic resource and primary capital. Knowledge-based human
capital not only drives innovation and performance improvement but
also serves as a critical infrastructure for survival and sustained
competitive advantage. Within this context, comprehensive quality
and sustainable development are attainable only when organizations
systematically manage the intellectual and skill-based capacities of
their human resources and transform them into value-creating
opportunities. From this perspective, effective knowledge
management and the intelligent utilization of workforce capabilities
have become fundamental prerequisites for success in today’s
competitive landscape.

Purpose

Human behavior is often unpredictable and influenced by diverse
factors. Organizations frequently encounter individuals who, despite
management efforts to optimize knowledge sharing and foster a
knowledge-based environment that ensures sustainable growth and
employee development, engage in disruptive and destructive
behaviors. Such behaviors negatively impact organizational
productivity and employee performance. One critical form of
behavioral deviation causing significant harm to organizational
structures is known as knowledge sabotage. This study aims to
develop a knowledge sabotage model specifically for government
organizations using an interpretive structural modeling (ISM)
approach.

Method

The present study is applied in terms of purpose and descriptive
survey in terms of nature and method. The statistical population of the
research is senior managers and human resources managers of
government organizations in Lorestan province, 30 of whom were
selected using purposive sampling. The data collection tool in the
qualitative part is an interview and in the quantitative part is a
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questionnaire, whose validity and reliability were confirmed using the
content and theoretical validity method and the intra-coder and inter-
coder reliability. In this study, qualitative data were analyzed using the
content analysis method and Maxqda software, and in the quantitative
part, the interpretive structural modeling method and ISM software
were used.

Findings

The research findings encompass both qualitative and quantitative
components. In the qualitative phase, the components of knowledge
sabotage were identified, while in the quantitative phase, the
knowledge sabotage model was developed. Qualitative findings reveal
that centralized and inflexible administrative structures, closed and
non-transparent organizational cultures, unhealthy competition among
units or individuals, and legal and regulatory gaps in knowledge
management create fertile ground for knowledge sabotage.
Furthermore, the results indicate that intervening factors such as job
demotivation and burnout, negative past experiences with knowledge
sharing, managers’ weak communication and knowledge
competencies, and the absence of material and non-material incentives
for knowledge sharing significantly contribute to this phenomenon.
Additionally, retaliatory knowledge behaviors, heavy bureaucratic
structures, lack of integrated data standards, and a punitive rather than
learning-oriented culture are identified as core dimensions of
knowledge sabotage. The consequences include reduced managerial
decision-making efficiency, increased operational and temporal costs,
weakened innovation and continuous improvement, and erosion of
organizational social capital. Quantitative findings conceptualize
knowledge sabotage across four hierarchical levels: Enablers of
knowledge sabotage, Intervening factors in the emergence of
knowledge sabotage, Dimensions of knowledge sabotage, and
Consequences of knowledge sabotage. Figure 1 shows the final model
of the research.
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Figure 1. Final research model

In MICMAC analysis, variables are divided into four categories based
on their influence and dependence. The first category includes
autonomous variables that have weak influence and dependence, or in
other words, they establish few and weak connections with the system.
Dependent variables form the second category, which have low
influence and high dependence. The third category is called connected
variables, which have high influence and dependence. Such variables
are non-stationary; that is, any change in them can affect the system.
The fourth category includes independent variables that have high
influence and low dependence. Chartl shows the degree of influence
and dependence of the variables.
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Conclusion

The final model of the study is designed as a four-level hierarchical
structure: enablers of knowledge sabotage, intervening and correlated
factors, dimensions of the phenomenon, and organizational
consequences. This model demonstrates that knowledge sabotage
fundamentally requires specific structural and cultural enablers;
without their establishment, the phenomenon does not materialize.
Once these enablers are in place, intervening factors enter the process,
modulating the intensity and direction of sabotage by either
amplifying or mitigating existing vulnerabilities. These factors,
primarily rooted in attitudes, past experiences, and managerial
competencies, act as catalysts, capable of transforming a potentially
vulnerable environment into an organization fully entrenched in
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knowledge sabotage. In the public organizations of Lorestan Province,
the dimensions of knowledge sabotage manifest predominantly
through retaliatory employee behaviors, cumbersome and obstructive
bureaucracy, absence of integrated information standards, and a
blame-oriented culture rather than a learning-oriented one. These
dimensions do not operate in isolation; rather, they interact within a
complex network, creating synergistic effects that perpetuate a cycle
of knowledge inertia across the organization. Ultimately, this
phenomenon leads to deteriorated managerial decision-making
quality, escalated operational costs and implementation delays,
suppressed innovation and stalled continuous improvement, and
erosion of intra-organizational social capital. These outcomes extend
beyond the individual level, profoundly undermining the entire
management system and severely impairing the organization’s ability
to respond to societal needs and environmental changes. From a
practical standpoint, senior managers and knowledge management
policymakers can prevent knowledge sabotage by prioritizing the
reform of structural enablers, enhancing knowledge-sharing
incentives, and establishing transparent monitoring mechanisms to
sustain organizational learning cycles. From a research perspective,
this study is the first to propose an Interpretive Structural Model
(ISM) for knowledge sabotage within Iran’s public sector. However,
limitations such as the geographic focus on Lorestan Province and
reliance on a mixed qualitative-quantitative methodology pave the
way for future investigations. In summary, this research not only
uncovers a latent pathology in public sector knowledge management
but also provides a practical framework for prevention and
intervention, one that can serve as a foundation for macro-level
policymaking in knowledge-driven governance.
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